H.E. BUTT CONSTRUCTION

DIVISION OF H.E, BUTT GROCERY CO.

March 18, 2005

College Station Electric
P.O. Box 3906
Bryan, TX 77805

Dear Sir or Madam:

We are sending you a copy of your subcontractor evaluation that was submitted by our Project
Superintendent for the Bryan 3 project that you recently completed with HEB Construction. The
evaluation scorecard is based on the categories listed on the subconiractor evaluation form,
which helps us determine if your company has met our expectations regarding Time, Cost, and
Quality of Work.

The construction feedback is intended to help your company as well as HEB understand how we
can work beiter together to achieve our goal of delivering the perfect store,

Please review your subcontractor evaluation form and respond to each item that did not achicve a
score of three (3). All comments and suggestions are welcome. Failure to respond may prevent
you from bidding on future projects with HEB Construction,

Respectfully,

Sheldon Katara

FA Resource Manager

HEB Supplier Diversity Champion
Phone: (210) 938-7994 e o
Fax:  (210) 938-6940 oy R L

P.O. BOX 240810

+ SAN ANTONIC, TEXAS 78224
= T R RN TR e e 3 ) TS B T B e T




p_ur,-_iuoy e LW 2

61"35-“; T 19 8105’

.B. CONSTRUCTION
SUBCONTRACTOR EVALUATION

CONTRACTOR NAME: |COLLEGE STATION ELECTRIC? 2 PREPARED BY: RANDY CARTWRIGHT
SUBCONT PROJ MGR: i o DATE: 1/10/2005
SUB FORMAN: 7 345 SCOPE OF WORK: © ELECTRICAL
PROJECT NAME: BRYAN 3 START DATE: o 8/2/2004
PROJECT: P 12/15/20 =
EVALUATION CAYEGORIES PERFORMANCE LEVEL COMMENTS
Excelient} Good § Fair Poor
4 3 2 1
1_CONTRACTOR CAPABILITY % ) i
2 FRONT OFFIGE SUPPORT X
3 ABILITY TO ANTICIPATE & PREVENT PROBLEMS X
4 SITE STAFF MANAGEMENT X
§ JOB SAFETY X
& HOUSEKEEPING X
7 CHANGE ORDER PROCESS X
B SROTECTICN FACILITY OWNERS EQUIPMENT X
8 PAY APPLICATIONS X
10 CODE COMPUANCE X
11 SUBMITTALS X
72 RESPONSE TO SCHEDULE CHANGES X
13 SUPERINTENDENT INTERFACE X
14 CUSTOMER INTERFACE X
15 MANPOWER X
16 FOLLOW SPECIFICATIONS X
17 COOPERATION & COORDINATION WITH OTHER TRADES X
18 PUNCHLIST X
19 JOB CLOSE-CUT X
20 OVERALL QUALITY X
21 WOULD YOU USE THIS SUB AGAIN? Circle One:  YES NO j’ ves
Question #21: Yes =4 and No = 3 & please comment as to "why" you wouldn't use this vandor agaln
PERFORMANCE TOTAL: » 9 GRAND TOTAL: 3, {p 7]
PERFECT SCORE: 84

FOR ADDITIONAL COMMENTS PLEASE USE REVERSE SIDE
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